
Teamworké

F O U R T H  Q U A R T E R  N E W S L E T T E R    Å    N O V E M B E R  2 0 0 5

see page 4

Power Plant Servicesé
Talented individuals working
together respectfullyé

see page 3

Hobbs-Bannerman Engineering 
Positioned for Growth in 2006

by Mike Ruehle
VP Engineering

This has been a year of remarkable 
change, growth and opportunity 

for Hobbs-Bannerman En-
gineering, and we have 
seized the occasion to 
position the company 
for additional growth 
in the coming year. 
 With the recent addi-
tion to our team of Kirk Tuey, P.E., 
Moon Song, P.E. and Ahmed Haider, 

P.E. (see page 5) we have the ability 
to explore new areas of engineering, 
new markets and a wider variety of 
work. While our core proþ t centers 
remain strong, and continue to exhibit 

solid growth, we have been 
building  relationships 

with companies in 
other industries who 
have approached us 

to provide solutions for 
their projects. This diver-

siþ cation and expansion is leading 
to opportunities within public works, 

continued on page 3

Capping off 2005 by opening new 
markets and opportunitiesé

BUILDING  MAINTAINING INDUSTRY TODAY FOR TOMORROW

Common Sense or 
Uncommon Sense?

How many times have we heard 
it: òSafety is just common 

sense!ó If that is the case, then why 
do people continue to be injured? If 
safety sense is so common, why in 
fact, do we need laws, regulations, 
procedures, programs 
and, yes, even safe-
ty professionals?
 The recogni-
tion of the need 
for safe working 
conditions happened 
in the United States dur-
ing the industrial revolution, when 
the drive for proþ t outweighed the 
importance of safety; employees, 
frankly, were thought of as dis-
posable hired hands. Believe it or 
not, this idea still exists in other 
countries, especially those that are 
experiencing their own form of in-
dustrial revolution.
 The other reason has to do 
with our challenge the rules culture 
in America, our unique risk-taking 
nature, that has helped to make us 
such a powerful economic force 

continued on page 8
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Project Engineer Kirk Tuey
with Project Manager John Strawn.



IRWINõs
Vision

IRWINõs
Mission

IRWINõs
Values

Another holiday season is upon 
us, and there is no better time 
to personally thank our em-
ployees and customers alike 
for making 2005 the best year 
in our companyõs history.

 We are blessed to enjoy such strong and 
lasting relationships with so many. The great 
talent, attitude, skills, experience and commit-
ment to safety and quality of our people are 
what makes IRWIN the industrial service pro-
vider of choice in the industries we serve.
 I want to take a moment to share some of 
our many accomplishments this year:

 While I encourage everyone to take a mo-
ment and celebrate our many successes, we 

must also remain focused and enthusiastic 
about carrying the momentum into 2006 and 
beyond. Initiatives for the new year include:

 IRWINõs success depends foremost upon 
the quality and commitment of our people and 
the conþ dence and satisfaction of our clients. 
While we should all be proud of our accom-
plishments over the past year, there is more 
work ahead as we continue to raise the bar for 
ourselves to meet and exceed our customersõ 
highest expectations.
 Best wishes for a safe, joyous holiday 
season and a prosperous new year!

IRWIN Industries is the 
most respected and 

sought after industrial 
service provider
in the contiguous

United States.

BUILDING  MAINTAINING 
INDUSTRY

TODAY FOR TOMORROW

SAFETY
Not an option;

Never compromised

TEAMWORK
Talented individuals working 

together respectfully

FISCAL RESPONSIBILITY
All decisions are made in the 

best interest of the entire 
organization

QUALITY
Pride by everyone in all

that we do

COMMUNICATION
Listen, Think, Express yourself 
Clearly and Confirm mutual 

understanding (LTEC2)

INTEGRITY
All conduct will be truthful

and honorable

Celebrating a Remarkable Year
and Preparing for a Bright Future

PRESIDENTõS MESSAGE

Another holiday season is upon 
us, and there is no better time 
to personally thank our em-
ployees and customers alike 
for making 2005 the best year 
in our companyõs history.

ment and celebrate our many successes, we season and a prosperous new year!

ôWantsõ vs. ôDonõt Wantsõ and Responding to a ôNoõ
COMMUNICATION

Would you give a person something she has 
told you she doesnõt want? Would you, more 
likely, give her something she does want? Most 
would answer ònoó to the þ rst question and 
òyesó to the second. In that case, why do so 
many people attempt to change anotherõs be-
havior by telling her what not to do?
 If a husband says, òI donõt want you to 
spend so much time at work,ó what does he re-
ally want his wife to do? Go þ shing? Join the 
circus?  Who knows. If instead he had phrased 
his request: òI want to spend more time with 
you,ó then there is no room for confusion.

 òNoó may be the most unpleasant word 
in the English language, but responding to 
it doesnõt have to be if we listen beneath the 
words and hear what they are really saying. The 
four steps below can help extract a positive re-
sult from this most negative word.

 4 Ask clarifying questions.
 4 Remain neutral and open minded.
 4 Donõt start thinking of your response while
      the other person is still talking. Just listen.
 4 Restate and clarify the nay-sayerõs opinion
      to ensure and qualify your understanding.
 4 Move forward as appropriate

 4 Ongoing refinement and development of
     IRWIN University
 4 Intranet portal for employees
 4 All new website & corporate image
     marketing materials
 4 Enhanced field support
 4 Continued recruiting and hiring of the
     right people for the right positions,
     including additional recruiting staff,
     project managers and a full-time learning
     manager for IRWIN University.

 4 Revenue growth of 45%
 4 Rollout of IRWINõs Vision, Mission
     & Values
 4 More than 750 new employees in
     the database
 4 12-Month Rolling Incident Rate of 1.28
 4 In Excess of 15,000 hours of safety and
     craft training to our employees

PRESIDENTõS MESSAGE
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Welcome
Aboard!

YorkYork

SPIRIT OF THE SEASON:
Holiday Gift Drive
to Help Children 

SPIRIT OF THE SEASON:

Talented Individuals Working 
Together Respectfully

LIVING OUR VALUES

IRWIN Industries is hosting a holi-
day gift drive to benefit the Child 
Life Program at Miller Childrenõs 
Hospital at Long Beach Memorial 
Medical Center.

Get involved! Between November 
28 and December 16, bring board 
games, stuffed animals, books, 
clothes, hats or other donations 
to the IRWIN corporate office 
at 1580 W. Carson Street, Long 
Beach, CA 90810. All items must 
be brand new and in their original 
packaging.

Note that the most underserved 
age group is the 0 to 1 year range. 
Some patients are on restricted 
diets, therefore no candy or food 
items can be accepted. Other 
items that may not be accepted 
include violent and/or religious 
items (of any denomination.)

Hobbs-Bannerman
    continued from page 1

food and beverage, cement and other arenas.
 We have also begun developing all vessel 
speciþ cations for the Ventura Region business 
unit and partnering with the IRWIN Construc-
tion group on various Southern California de-
sign-build projects.
 New employees and opportunities are only 
half the story behind Hobbs-Bannermanõs suc-
cess, however.
 This year Principal Designer John Grams-
tad celebrated his 40th anniversary at Hobbs-
Bannerman.  The experience, leadership skills 
and relationships he has built over the years are 
an invaluable asset, and we are fortunate to ben-
eþ t from his experience. John is one of four vet-
eran Hobbs-Bannerman employees with a com-
bined 125 years of experience between them.  
 On behalf of everyone at Hobbs-Banner-
man, best wishes for a safe and happy holiday 
season and a prosperous new year!

John Gramstadõs 40th 
Anniversary Celebration. 
Clockwise from top: 1: 
Cutting the cake. 2: VP Engi-
neering Mike Ruehle with 
John. 3: IRWIN Long Beach 
office staff.

Teams are like relationships ð you have to 
work at them ð but the rewards of par-

ticipating in a team, like the rewards of par-
ticipating in a relationship, are substantial.
 A successful team is a self-managing 
group of individuals which can have many 
distinct advantages over a single person: the 
ability to combine talents to provide inno-
vative solutions to new challenges; a wider 
overall skill and knowledge set to draw from; 
the beneþ ts provided by positive reinforce-
ment and support from other members of 
the team; and ð from the individualõs point 
of view ð the opportunity to participate in 
achievements well beyond his or her own in-
dividual potential.
 So, how does an individual become a 
successful member of a team? As with so 
many things in life, it largely depends upon 
his state of mind.

 A group of individuals becomes a team 
when each member is sure enough of herself 
and her contributions to praise the skills of 
others. This is a side effect of win-win think-
ing, in which the individual thinks both about 
how to get what he or she wants and help the 
other team members get what they want. If all 
parties put their energy into win-win thinking, 
and they perceive one another as thinking in 
a win-win way, then they can work together 
toward their goal.
 In contrast, if a team member takes a win-
lose approach (in which an individual thinks 
he can get what he wants without caring about 
what the others want) then he wastes energy 
trying to work against the others while trying 
to protect himself from òlosing.ó
 Just remember, at IRWIN we value work-
ing together respectfully to build and maintain 
lasting relationships today for tomorrow.

It is our pleasure 
to welcome Ac-
counts Payable 
Supervisor Laura 
York to the IR-
WIN family. Lau-
ra, who brings a 
diverse managerial and account-
ing background to the company, 
is fluent in four languages. Laura 
will be responsible for all AP 
processing and support at our 
corporate office in Long Beach.

Talented Individuals Working 
LIVING OUR VALUES
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Welcome
Aboard!

To meet ever-
increasing de-
mand, IRWIN 
continues to 
welcome tal-
ented people 

to our work-
force.

Jerry Hargrove joined the com-
pany in October as Project Man-
ager for Power Plant Services 
and will be driving our expan-
sion into new power generation 
markets. He brings a proven 
track record as a leader with 
a òcan doó attitude, and weõre 
excited to welcome him to the 
IRWIN family.

Power Plant Services Takes
Next Step in Southeast Region

POWER PLANT SERVICES

Hargrove to our work-Hargrove

Mobile phones have become an in-
valuable means of communication, 

and they are as common to carry as house 
keys when an individual leaves home. This 
is the premise that spawned the idea behind 
the mobile phone òIn Case of Emergencyó 
or òICEó designation.
 A British paramedic developed the 
idea of asking mobile phone users to 
input an entry into their mobile phone 
with the preþ x ICE. Accompanying the 
ICE acronym would be the name and 
phone number of the person who should 
be called in case of an emergency (see 
graphic at right.)
 Paramedics in the United States have  
joined the effort to promote widespread 

adoption of the ICE designation to aid 
emergency personnel responding to acci-
dents, crimes and disasters. ICE has the po-
tential to expedite diagnosing and treating 
injured parties by providing  access to the 
patientõs medical history, current illnesses, 
current medications, allergies and obtain-
ing treatment authorization.
 IRWIN Industries encourages our em-
ployees, clients, associates and their fami-
lies to program ICE entries into their own 
mobile phones. While we hope you never 
need to use it, just knowing that your loved 
ones can easily be contacted, if necessary, 
will provide greater peace of mind. Please 
take a moment to do it now, even before 
you read the next article!

ICE - ôIn Case of Emergencyõ for Your Mobile Phone
SAFETY

by Randy Renny
Manager, Power Plant Services

Thanks to the hard work and 
professionalism of our proj-
ect managers, George Ables, 
George Azbill, Ray Flores, 
Tom Boyles and  Jay Mat-
thews, their superintendents 

and crews, 2005 was another record year for 
IRWINõs Power Plant Services business unit, 
and 2006 is shaping up to be even stronger.
 Over the past twelve months, Business 
Development Representative Joe Cascia has 
been successful in laying the groundwork for 
expansion into the Southeastern United States. 
He has been building relationships and quali-
fying IRWIN with many of the power produc-
ers in the area.  As part of our commitment 
to success in the region, we have established 
a Southeastern operation with the hiring of a 
dedicated Project Manager.
 Please join us in welcoming Jerry Har-
grove to the IRWIN family.  Jerry accompa-
nied Joe Cascia on a four-state tour to rekindle 

old friendships and forge new alliances in the 
region.
 Under Jerryõs leadership, we are conþ -
dent that IRWINõs Power Plant Services will 
be recognized as the industrial service pro-
vider of choice throughout the south, just as it 
currently is in the west. The additional work 
will introduce new demands for our estimat-
ing staff, and Chief Estimator Mike Howell, 
with the assistance of Kosal Sok and Aaron 
Cushman, is proactively streamlining internal 
systems, processes and departmental structure 
to meet the challenge.  We have also dedicated 
100% of Kevin Warnerõs time to facilitating 
the increased project management workload, 
utilizing Microsoft Project and Primavera 
scheduling programs.
 Our teamõs enthusiasm about IRWINõs 
Vision, Mission and Values is bolstered by the 
addition of Jerry Hargrove, who will expand 
the reach of IRWINõs outstanding reputation.
 Very special thanks to all the crew mem-
bers in the þ eld, the IRWIN support staff and 
their families for making 2005 a great year. 
Have a safe and happy holiday season!

Power Plant Services Takes
POWER PLANT SERVICES
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Welcome
Aboard!

Please join us as we 
welcome two new 
estimators to the 
Construction Busi-
ness Unit.

Sr. Estimator Bob 
Moffatt has a strong background in 
mechanical estimating, and his ex-
tensive Timberline estimating expe-
rience will be put to good use. Bob 
is a former IRWIN employee who 
had moved out-of-state, and weõre 
thrilled to welcome him back to the 
IRWIN family.

Civil Estimator 
Blair Chamber-
lain, who has 
more than 25 
years of experi-
ence in commer-
cial and industrial 

construction, specializes in estimat-
ing and project management for civil 
and industrial concrete structures.

New to Hobbs-
Bannerman En-
gineering is Civil 
Engineer Ahmed 
Haider, Ph.D., P.E., 
who joined the 
company in Octo-
ber. Ahmed brings more than 15 
years of engineering experience to 
IRWINõs engineering subsidiary. His 
diverse background includes Six Sig-
ma project management, software 
design and management, structural 
and civil engineering for a broad 
range of industries and government 
agencies.
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welcome two new 
estimators to the 
Construction Busi-
ness Unit.
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Moffatt 
mechanical estimating, and his ex-
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gineering is Civil 
Engineer 
Haider, Ph.D., P.E.
who joined the 
company in Octo-
ber. Ahmed brings more than 15 
years of engineering experience to 
IRWINõs engineering subsidiary. His 
diverse background includes Six Sig-
ma project management, software 
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range of industries and government 
agencies.

by Carlos Elkins
Manager, QA/QC

òSafety Firstéó
òDo it Right the First Timeéó
òOn-Line, On-Timeéó
òThe jobõs not done until the 
paperwork is doneéó

 We have all heard these sayings before, 
but the success of our company relies upon 
acting on them as words to live by rather than 
as òcorporate speakó clich¯s. On the other 
hand, if the saying we adhere to is òitõs all 
about the bottom line,ó then we 
will remain mediocre at best.
 The tie that binds all these 
concepts is Quality.  Letõs 
think about that for a mo-
ment.
 Safety þ rsté
 In 1915, long before 
OSHA, or any safety rules for 
workers, was instituted, the 
ASME code for power boil-
ers was written, with other 
sections following closely be-
hind. The sole motivation for 
creating this group, and the ensuing docu-
ments, was safety.
 Many people were being injured or 
killed annually ð not because of unsafe 
work practices by the workers ð but be-
cause of a lack of standards and rules for the 
construction and maintenance of the units. 
Material identiþ cation was nonexistent, as 
were stress calculations, acceptable weld-
ing practices, alignment procedures, and so 
on. Quality is what made òsafety þ rst.ó
 Do it Right the First Time
 and On-Line, On-Timeé

 éare intrinsically linked to quality, both 
in the Quality Control and Quality Assurance 
arenas. Quality Assurance must assume the 
role of mentor and coach to ensure that our su-
pervisors and þ eld QC personnel remain up-
close and personal with each client and job.
 To assume that a clientõs parameters for 
a given job will be the same as a previous or 
similar job can have unfortunate results, partic-
ularly if the job was at a different location. Our 
clients, although many operate under the same 
corporate umbrella as their parent companies, 
each have their own distinct personality, and 

each wishes to maintain its au-
tonomy. One of the worst things 
we can do is assume they want a 
job done in the same way as at 
another location, or to tell them 
how we did it até
 The Jobõs Not Done Until
 the Paperwork is Doneé

éis also known as the 
òBottom Lineó in Quality. We 
can do the best job ever and 
still fall short if we donõt follow 
through with clear, understand-
able documentation. Whether it 

is complete weld maps and welder qualiþ ca-
tion records, clear and legible timesheets or a 
þ nal invoice, with all backup documents, in 
a user-friendly format that leave no questions 
for our clients, quality must touch all that we 
do if we are to be successful.
 Clearly, these concepts are of the utmost 
importance as our company transitions from 
good to great. If quality remains foremost in 
our mind, they will become, not a clich®, but 
a way of life.
 Qualityé Itõs not just weld inspections 
anymore. Itõs good old common sense.

Qualityé Old Fashioned
Common Sense and Logic

QUALITY

 We have all heard these sayings before, 

each wishes to maintain its au-
tonomy. One of the worst things 
we can do is assume they want a 
job done in the same way as at 
another location, or to tell them 
how we did it até

 the Paperwork is Doneé

òBottom Lineó in Quality. We 
can do the best job ever and 

through with clear, understand-
able documentation. Whether it 

HaiderHaider

MoffattMoffatt

ChamberlainChamberlain

QUALITYQUALITY
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