
An IRWIN Ventura Fabrication 
Shop welder prepares a seg-
ment of pipe for installation
on an offshore piping system.
The facility supports both on-
and off-shore operations.
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IRWIN’s Energy Services
Unit Prepares For Record
Spring Outage Season

or electric energy producers,
springtime is crunchtime for

performing plant maintenance. No
one understands this better than
IRWIN’s Energy Services unit, which
expects to set a
new company
outage support
record this
season. 

IRWIN’s
reputation for
meeting or
exceeding
schedule
requirements is
a key factor in the growing demand
for our services, according to IRWIN
Energy Services Manager Randy
Renny.

“We will be working more size-
able outages this spring than at any

other time in our company’s history,”
said Renny. “We are working closely
with each of our clients to meet their
schedule requirements, which can be
demanding at times.”

With peak
winter energy
demands ebbing
and summer just a
few months away,
power producers
utilize the spring
‘window’ to com-
plete construction
and maintenance
projects.

IRWIN is responding to major
outages in four Western states,
including Arizona, New Mexico,
Utah, and Wyoming.

Scheduled work this spring 
(Continued on page 3)

F
dentifying and eliminating
potential safety hazards by

performing Job Site Assessments
(JSAs) not only helps prevent
unnecessary incidents and
injuries, it also
promotes
efficient
operation
and
enhanced
performance.

To compliment
the JSA process, as part of the
Company’s 2003 Four Aces Safety
Program, IRWIN will focus on the
importance of performing Job
Hazard Analysis (JHAs).

“Just as JSAs are a vital
component of our overall safety
culture, JHAs will help take our
safety program to the next level
by raising awareness of specific
task-related hazards,”

(Continued on page 3)

Hazard Analysis:
Taking JSA To
The Next Level

I



n my experience at both large and
small companies, I have observed that

businesses with sound strategies that are
run with integrity and a clear vision, core
ideology, values and purpose are the most
successful in the long run. This may sound
like a truism, but it bears repeating during
this time of economic uncertainty.

The biggest differentiator between
IRWIN and our competitors is our overall
value proposition. By this I mean, not only
do we help our customers meet their busi-
ness objectives, but we also focus on
enhancing their overall long term opera-
tions by lowering their total cost to operate.

IRWIN's clearest advantage is our
focused approach to planning, execution
and follow-through. We are highly effec-
tive at assembling the talent and executing
the work to a set of standards that meets or
exceeds customer expectations.

While the demand for quality service
continues to grow, the real excitement for
our customers, and therefore IRWIN
Industries, is to provide service solutions
outside the traditional confines of the
construction and maintenance industry.
Our proven approach to operations, quality,

and environmental health & safety provide
us with a distinct competitive advantage.

There is a growing trend among our
customers to enter into alliance partner-
ships. IRWIN’s long-term customer-
focused approach is highly compatible
with this strategy. Not only do we manage
each project with the goal of developing
repeat business, we also invest heavily in
the continued development of our employ-
ees - as evidenced by our extensive
employee benefits package and in-house
safety and craft training programs. Our
focus on satisfying both our customers and
employees serves to promote brand loyalty
throughout every facet of our organization.

Finally, we are working very closely
with our customers to develop and imple-
ment innovative strategies that will have a
lasting impact for future operations. For
example, we are partnering with one of our
largest customers in the use of a computer-
based productivity tracking system that
will allow us to jointly monitor and meas-
ure productivity in real time. This strategy
is another differentiator that will serve
IRWIN and our customers well into the
future.   

John Dewey

President’s Message

Customer-Focused Approach
Yields Long Term Results

Welcome 

Aboard!

Please join us as we
welcome Billing
Specialist Suzanne
Saunders and Benefits
Assistant Debbie
Fisher to the IRWIN
team!

Suzanne joins the
Accounting Department
at the Long Beach
office, where she is
responsible for billing.
Suzanne resides in
Long Beach with her
husband and children.

Debbie, who provides
administrative support in
the Benefits Department,
enjoys scrapbooking
and spending time with
her husband and four
children.
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IRWIN 401(k) Plan Company Match Announced
We are pleased to announce that IRWIN provided a voluntary company match of 10%

on contributions made by employees participating in the Company’s 401(k) Plan in 2002.
Participation in the IRWIN 401(k) Plan can play an important role in your overall retire-
ment planning by providing tax and investment advantages. For eligibility information or
to find out more about the IRWIN 401(k) Plan, contact Tammy Liter at (310) 233-3010.
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(Continued from front page)                       

includes the culmination of a one-and-a-
half-year project involving engineering,
procurement, and installation of a Hot
Reheat System; several major boiler over-
hauls and scrubber repairs; air preheater
modifications, and a complete economizer
tube change-out.

“We rely on our Project Managers
George Ables, George Azbill, Ray
Flores, and Tom Boyles to plan, coordi-
nate, and ensure that the work is executed
successfully,” Renny said. “We also
depend heavily on our core of outstanding

craft, safety and support personnel who
play a key role in the successful comple-
tion of projects.”

In addition to the heavy work load this
spring, IRWIN’s Energy Services unit also
anticipates a busy outage season this fall.

Energy Services Unit Record 
Breaking Spring Outage Season 

Job Hazard Analysis Emphasized
(Continued from front page) 
stated IRWIN Deputy EH&S Director
Russell Bilodeau.

According to Bilodeau, JHA is a tech-
nique that focuses on specific job tasks as a
way to identify hazards before they occur.
It emphasizes the relationship between the
worker, the task, the tools and the work
environment.

Characterized as a component of JSA,
job hazard analysisfocuses specifically on
the task at hand. Studies show that height-

ened awareness of specific task-related
hazards results in fewer incidents and
workplace injuries. 

IRWIN’s Environmental Health &
Safety Department, with input from the
Corporate Safety Action Council (CSAC),
is preparing to roll out a campaign to raise
awareness of JHAs later this year. The
process will include classroom instruction
for new employees as well as a field train-
ing component for existing employees.

Craft Training
Schedule

Announced

The following Training
classes are available to
IRWIN craftsmen effective
April 2003:

Long Beach
Refinery Maintenance
Mechanic* - Jun 3 - Aug
26 (12 weeks). Tuesdays,
6 - 9 p.m.

Pipeline Maintenance
Mechanic* - Jun 4 - Aug
27 (12 weeks).
Wednesdays, 6 -9 p.m.

Ventura
Pipefitter Level II* - Date
to be announced. 

* NCCER Core Curriculum
This course is a pre-requi-
site for all craft training
classes.  Please contact
the IRWIN Training Hotline
at (310) 233-3040 for
updated NCCER Core
Curriculum class sched-
ules or to register. To be
eligible for Craft training,
participants must be full-
time employees of IRWIN
Industries.

An IRWIN 
crew utilizes 
a tower 
crane to 
remove a 
30-inch hot 
reheat pipe 
(weighing 
504 lbs per 
foot) from 
the pent-
house at an 
Arizona 
power plant.

IRWIN crewmen prepare an equalizing 
spool piece for installation at the turbine 
deck level.

�W
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Contract Maintenance Services
The Contract Maintenance Services

group has started the year on a posi-
tive note with an increased aware-
ness of safety. Special thanks to the
crewmembers and supervisors at
facilities throughout Southern
California who are working to make
2003 IRWIN’s safest year on
record! The group recognizes

Daniel Shirk (pictured center), who was
among four  winners of the 2003 Four Aces
Safety Awareness Poster Contest. Daniel is
flanked by Terry Salmon, Site
Superintendent (right) and Seferino
Torres, Safety Foreman (left).

In addition to its Southern California cus-
tomer base, the group recently completed a
ball mill liner installation at a Colorado
mine. The project was completed safely and
on schedule, thanks to the experience of
IRWIN SuperintendentJohn Ricciardi.

Construction Services
IRWIN’s Construction Services group is

currently installing new piping on a wash-
down system at a Los Angeles-area bottling
company. IRWIN Superintendent Elias
Moreno is managing the project.

Construction Services Manager James
Connell, Superintendent Bill Summerfield,
and Project Manager Steve Sasahara, were
recently commended by the client for their
outstanding performance on a major
Terminal Distribution Project.

Ventura
Ventura recently completed a successful

bi-annual shutdown involving more than
100 craftsmen at one of the largest gas

processing facilities in the region. Harry
Vigil, Wes Swan, John Ulrich, and Tom
Zepeda provided supervision for the week-
long project. The project also was staffed
with assistance from John Ricciardi, Tom
Tolson, Clarke Bailey, and Rick Ramirez
of IRWIN’s Construction Services unit.
Additional support was provided by
Denton Mander (Safety), Tom Hooper
(HR), Dale Shipman (Dispatch), and
Karen Gonzales (Payroll).

Other projects recently completed in
Ventura include the installation of a high
pressure separator on an offshore platform.
The project, led by Randy Mock and
James Putnam, involved the installation of
vessels, piping, and platform modifications.

South Central Region
Led by General Manager Rick Stevens,

IRWIN’s South Central Region recently com-
pleted civil and mechanical construction proj-
ects at a Houston-area gas processing facility. 

The civil portion of the project included a
concrete pour of more than 113 cubic yards.
The mechanical portion included structural
steel and piping, as well as setting of
various types of equipment.

Hobbs-Bannerman Engineering
HBE is nearing completion of an engi-

neering/design project involving the instal-
lation of a 5-megawatt cogeneration unit for
a local oil production company.  HBE also
is providing pipeline relocation and land
clearing design services for the client.

HBE engineers also are providing design
services for a new bulk fuel storage and
distribution facility in the L.A. area.

The group is pleased to welcome Dennis
La Carra to the staff. Welcome aboard!

Operations Update

Working Together To Provide
Seamless Customer Service

IRWIN Seeks

Experienced

Craftspeople 

IRWIN is seeking

qualified craftspeople

in a variety of trades,

including:

�O Backhoe Operators*
�O Crane Operators*
�O Layout Pipefitters

�O Planner/Schedulers

If you know of someone

who may be looking for

a new or better position,

please have them call

Shalah Smith in

Human Resources at:

(310) 233-3016 or toll

free at (800) 298-5711.

* Equipment operators must be

City of Los Angeles certified.
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Congratulations to IRWIN’s 2003 Four Aces Safety Awareness Poster Contest
Winners Kevin Ebell, Clay Graves, Johnny Martinez, and Daniel Shirk!

The contest was part of the 2003 Four Aces Program’s “Awareness” exercise for
February. This year’s winners correctly identified all 17 hazards. They also explained
why they were hazards and recommended corrective actions. Each winner received a
certificate and $250 award. 

For those who participated, but didn’t win, or those who missed this year’s contest,
the poster and answers are printed below:
Answers:
1.    Ladder is not long enough for the job.
2.    Ladder is not secured.
3.    Respirator is not stored properly.
4.    Housekeeping.
5.    Pipe wrench has a cheater bar attached to it.
6.    Pipe stand is without the locking ring. 

(Hanging on the stand)
7.    Set screw missing from the pipe stand.
8.    Workbench is not approved. (Wooden 

planks are placed on plastic crates)
9.    Chain fall is missing its safety clip.
10.  Chain fall was being used when it had been 

red tagged.
11.  Water cooler is not taped for seal, dated, lid 

is partly open.
12.  Forklift has its forks in the air.
13.  Pipe on the forklift chalked with a rock.
14.  Caution Tape is on the ground, causing it to 

become a tripping hazard.
15.  Red-tagged wrench on pipe stand.
16.  Two additional jack stands need to be placed at center of pipe.
17.  Doors not secured open.

Four Aces 2003 Safety Poster 
Contest Winners Announced

Benefits Update
IRWIN Employee Benefits Hotline Number Changed

The IRWIN Employee Benefits Hotline number has been changed. Please note that the new number is
(310) 629-2728.

Access Your 401(k) Account Online!
IRWIN 401(k) Plan participants can access their accounts online at www.massmutual.com/retire.  This secure   
website allows participants to check account balances as well as make allocation changes. For more information, 
please contact the Benefits Department at (310) 233-3010.




