Getting A Jump On Spring. . .
IRWIN’s Energy Services

crews are gearing up for what “‘m
promises to be one of the

busiest spring outage seasons
in Company history.
(See story Page 3)
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IRWIN Contract Maintenance
Services Consistently Delivers
Client-Proven Performance

lant managers and engineers

productive and profitable operation
of their facilities know all too well
the value of contracting with the

charged with maintaining safe,

provider,” explained IRWIN’s
Contract Maintenance Services
Manager John Beck Selzer. “We
approach each customer relationship

right maintenance
services provider.
As any manager
will testify, having
the right (or wrong)
partner can make
all the difference.
As a leading
provider of mainte-
nance services to

ies, gas production and offshore
firsthand the challenges faced by

today’s owners and operators.
“Our role is to be a solutions

several Southern California refiner-

facilities, and other heavy industrial
plants, IRWIN Industries understands

with the Iong -term goal of continually
: exceeding their

| expectations for safe-

£l ty, quality and overall

| performance. Over

4 the past several years,

= we have refined our

§ systems and process-

s and invested heav-

ly in new technolo-

g5 /| | gies, personnel and

training, all of which enables us to

consistently deliver on that goal.”
Selzer emphasized the importance

of working closely with clients in the

planning and engineering phases to

ensure safe, efficient progress, as

(Continued on page 6)

Roll-Out of 2005
Four Aces Program
Under Way

uilding on the success of the

2004 Four Aces Safety
Program, the IRWIN Corporate
Safety Action Council (CSAC) is
continuing its
effort to fur-
ther improve
safety and
eliminate
workplace
hazards
through one-on-
one supervisor introductions and
training on the 2005 Four Aces
Manual.

The Four Aces - which repre-
sent “Attitude”, “Awareness”,
“Action”, and “Accountability” -
serve as the cornerstones of
IRWIN’s safety culture. The
behavior-based program works by
providing customized interactive
training activities designed to
engage, educate and inspire our

(Continued on page 7)




IRWIN

I NDUSTRIES
PASSION » POWER » PERFORMANCT

It is my pleasure to
welcome Judy Butler,
Controller, and Susan
Moats, Benefits
Manager, to the IRWIN
family.

As Controller, Judy is
responsible for all activi-
ties of the Accounting
Department and reports
to Al Stoller, CFO. Judy
graduated from San
Diego State University
with a degree in Finance
and brings with her a
wealth of construction
experience.

Susan has many years
of experience in the
HR/Benefits field, most
recently having worked
for a firm with more than
10,000 employees.
Susan resides in
Orange County with two
of her sons (two others
have already “left the
nest”).

We welcome both Judy
and Susan and wish
them many years of
success at IRWIN!

President’s Message

Embracing 2005 With
Passion & Commitment

ach new year brings promise and

E hope for continued success. As a
leader who is always looking for ways to
improve our business, | am confident the
initiatives we introduce this year will not
only enhance our overall ability to serve
our customers, but they will further
strengthen the fabric of IRWIN’s culture as
well as provide additional growth opportu-
nities for our employees.

Before we move on to 2005, it’s impor-
tant to note that last year was very success-
ful in terms of achieving some of our key
underlying goals in the areas of safety,
operations and administration.

First, I would like to congratulate all of
our employees for helping us achieve a
company record low OSHA recordable rate
of 1.24. 1 am proud of everyone’s effort -
individually and collectively. | am confi-
dent we will reduce this rate further in
2005.

To help lead us in this effort, it gives me
great pleasure to announce the hire of
Todd Grempel, CSP, who will serve as
IRWIN’s Environmental Health & Safety
Director. We are looking forward to Todd’s
leadership as we continue our focus on the
IRWIN Four Aces, One-to-One, Short
Tenured Employee and other safety-related
programs and training.

2004 also brought success in other
areas, including greater diversification,
improved brand awareness, customer satis-
faction and leadership development.

As we look ahead, the first quarter of
2005 promises to be the biggest in our

company’s history. To ensure an adequate
supply of qualified craftspeople, we recent-
ly completed a highly successful 11-city
recruiting tour. The new recruits will aug-
ment our current pool of more than 2,500
craftspeople.

In the area of continuing education, we
will be launching IRWIN University - an
in-house management training institute
designed to provide continuing education
and training opportunities for our field
supervisors and senior management
personnel in the areas of operations and
construction management.

The launch of IRWIN University will
coincide with the roll-out of the IRWIN
Operations Manual - the Company’s guide
to operating standards from job-start to
job-closeout. Underscoring the value we
place on processes, systems and proce-
dures, the Operations Manual will allow us
to achieve consistently higher levels of
service as well as scale our business for
controlled growth.

In addition, we will be completing
implementation of a new human resources
information system which will enable us to
better manage our entire HR process,
including recruiting, hiring, dispatch, safe-
ty & craft training, and employee benefits.

As you can see, we anticipate many
exciting and positive changes in 2005. |
want to thank everyone for their hard work
this past year and ask that we maintain our
passion and commitment to safety and qual-
ity as we move forward together.

John Dewey

IRWIN Insider
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Enerqgy Services

Crews Preparing For Busy Spring
Outage Season And Upcoming
Emissions Control Projects

A s a leading provider of EPC and out-
age services for the power genera-
tion industry, IRWIN’s Energy Services
Unit is gearing up for what promises to be
one of the group’s busiest spring outage
seasons on record.

IRWIN crews are slated to begin work
in the coming weeks on several large proj-
ects. According to Energy Services
Manager Randy Renny, the group will
perform a major hot re-heat piping and
economizer replacement project at an
Arizona power plant. The group also is
preparing to begin work at a New Mexico
power plant where crews will be replacing
one of the unit’s rear walls, re-heat outlet
heater, and superheat outlet header.

The group is also expected to provide
outage services at several power plants in
the northwest and Rocky Mountain region.

In addition to outage services, IRWIN’s
Energy Services Unit provides EPC servic-
es for new construction, maintenance and

their projects
safely, on time
and on budget,”
said Renny.

“In support
of this effort, we
are partnering
with some of the
world’s foremost
technology com-
panies to pro-
vide the most
innovative and
cost-effective turnkey s
air quality control solu- "
tions for our cus-
tomers,” added Renny.

According to
Renny, the Energy
Services Unit also is
making significant
progress on increasing
business in the
Southeast.

retrofit for the power industry.

“Qur goal is to help our customers
reduce operational costs as well as achieve
regulatory compliance, while completing

“We are continuing to work with some
of the Southeast region’s largest power
producers to offer EPC, outage support
and maintenance services,” said Renny.

Employee Benefits Update

Voluntary Insurance Products Available

IRWIN employees are eligible to purchase AFLAC Insurance for voluntary insurance products. If you are interested
in acquiring additional life, disability, cancer, accident and long term care insurance coverage, please contact Susan
Moats in the IRWIN Benefits Department at (310) 233-3010.

January 2005
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by James Connell, Manager

Having hit the ground running in 2005,
Construction Services is in the process of

completing several large
projects throughout
Southern and Central
California, with a number
of new projects set to kick
off later this quarter.

We are currently work-
| ing on a hydroelectric plant
outage at a facility near Fresno, utilizing
craftsmen from a five-state area. Working
in extreme weather conditions, the project
involves replacing and upgrading water
piping systems. In addition, we are

working on several large civil projects at
refineries in the Los Angeles Basin as well
as servicing a major shutdown. Also, our
crews are working to complete the disman-
tlement and re-installation of several refin-
ery process units (see photo at left).

I would like to acknowledge our supervi-
sors and crewmembers for their hard work
and dedication through what has been a
very busy period.

Looking ahead, we anticipate a success-
ful roll-out of our Operations Manual
through IRWIN University. The instruction
our supervisors receive will have a tremen-
dous impact on our project management,
project controls and site administration.

roviding diversified engineering and

design services, Hobbs-Bannerman
Engineering is currently working on sev-
eral projects in the Southern California
area, including ongoing oil field re-work in
Signal Hill, Brea and Santa Fe Springs.
The group is also providing piping design
services at a Paramount-based refinery.

In addition, Hobbs-Bannerman is pro-
viding engineering and design for a high
pressure pump facility and railway spill
containment project for a Los Angeles-

based plastics company as well as a tank
farm design and tote bin washing facility.

“As a result of our successful perform-
ance in 2004 and heightened marketing
efforts, we anticipate a strong year
ahead,”said Hobbs-Bannerman
Engineering Manager John Strawn. “We
are currently seeking an experienced
mechanical engineer to join the company,
with plans to hire additional staff in 2005,
including civil, mechanical and electrical
engineers.”

IRWIN Insider
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Human Resources

0 ensure a seamless approach to

T recruiting, hiring, training and
employee benefits records management,
IRWIN Industries is in the process of
implementing a new human resource infor-
mation system (HRIS). Known as
iVantage™, the web-based system will man-
age and process a multitude of transactions,
as well as provide a portal for knowledge,
practices, policies, communications and
training.

According to IRWIN General Manager
of Administration Tom Hooper, the system
represents a significant investment and is
designed to simplify time-consuming trans-
actions by automating administrative tasks
and minimizing paperwork.

“We are relying on the new system to
automate our benefits administration
process, track a myriad of workforce met-
rics, manage employee communications,
and empower our employees to more
actively participate in the management of
their health and retirement benefit plans,”
explained Hooper.

Implementation Of New HR
Information System Under Way

The program works by allowing the
Company to more accurately track critical
data on up to 10,000 employees, which will
enable IRWIN to scale to growth well into
the future. Once fully implemented, the
system will provide summary reports by
such categories as:

e Benefit statements
Personnel action notices
EEO reports and graphs
COBRAJ/HIPAA compliance reports
Employee performance reports
Employee profiles
Benefits eligibility notices
Employee/applicant skill searches
OSHA reports
Absence reports
Training history
Craft certifications
“The new system provides a real com-
petitive advantage - particularly in the area
of employee data management,” noted
Hooper. “We anticipate full implementation
by the end of the second quarter.”

Awards & Letters

Maintenance Crews Lauded for Safety Efforts

IRWIN Maintenance crews at two Los Angeles-area refineries recently received recognition luncheons for their
extraordinary accomplishments in the area of safety. One site was honored for exceeding 900,000 manhours without
and OSHA recordable, while crews at the other refinery have achieved more than 800,000 manhours without an
OSHA recordable incident. Congratulations and stay focused!

IRWIN Shutdown Crew Recognized for Outstanding Service

IRWIN crewmembers were recognized recently for “showing a high level of professionalism and dedication” during
a recent refinery outage. The staff completed 100% of the work scope and finished on budget and on time, and most
importantly had a perfect safety record during the outage. According to the customer, “IRWIN's hard work and posi-
tive attitude was deeply appreciated.”

January 2005 IRWIN Insider 5
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Ventura

With the Ventura Fabrication
Shop operating round-the-clock
and demand for construction and
maintenance services on the rise,

a very high note, according to

Regional Manager Chris Pauly.

created a lot of

| Pauly.

like to take this
opportunity to

(Continued from front page)
well as schedule and budget attainment.
“We encourage our customers to

knowledge at the project planning stage,

nation and speed completion of the con-
struction or operations activity,” said
Selzer.

Because of IRWIN’s comprehensive
customer-focused approach, the Contract

its best years ever in 2004.
“In 2004, we surpassed the 900,000
manhour mark without an OSHA record-

completed more than 800,000 manhours
without an OSHA recordable at an El

Forecast Calls For Busy Year Ahead

the Ventura Region ended 2004 on

“We had an excellent third and
fourth quarter last year, which has

¥ tum for us going
| into 2005,” said

“| would also

Contract Maintenance Services

draw on our supervision’s experience and

which can both streamline project coordi-

Maintenance Services unit enjoyed one of

able at a Torrance, California refinery and

welcome Keith Darny, Regional
Construction Manager and Diana Suppa,
Staff Accountant to the IRWIN family. |
am pleased to have them aboard and wish
them much success.”

Ventura crews are preparing for a large
turnaround at one of Ventura’s largest
maintenance sites later this quarter. We are
also looking forward to several upcoming
on- and off-shore construction opportuni-
ties.

In addition to increasing the volume of
field work, Pauly said the group is prepar-
ing to implement a number of shop
upgrades. The region will participate in
IRWIN University supervisor and manage-
ment training as well.

Segundo, California refinery. We are proud
of and extremely pleased by the strong
focus on safety exhibited by the crews at
these sites and we look forward to contin-
ued strong safety performance in 2005,”
Selzer said.

Led by Site Superintendents Lyman
Deel, Terry Salmon, Bill Preece, Don
Winfrey, Moises Ruiz, and Victor
Gutierrez, the Contract Maintenance
Services Unit is staffed by more than 400
employees at sites throughout Southern
California.

“As we look ahead at 2005, | am confi-
dent that we will continue to exceed our
clients’ expectations as well as our own
high standards for safety, quality and
excellence,” said Selzer.

6 IRWIN Insider
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‘IRWIN University’ To Hold First
Classes In February 2005

s an example of IRWIN’s commitment

to the continuing development of its
supervisory and management team, the
Company is kicking off the new year with
the launch of IRWIN University - a formal
continuing education program designed to
provide management training in a variety of
subjects ranging from project management
to general business and communications.

“This is an exciting opportunity to pro-

vide our supervisors with IRWIN-specific
management training,” explained Vice

President of Operations Earl Grebing.
“The training our employees receive
through the university will better prepare
them to respond to challenges in the field
as well as enhance their understanding of
work flow processes.”

The first courses offered through the
University will focus on Labor Practices,
Project Execution, Quality Assurance/
Quality Control, Environmental Health &
Safety, and Project Controls. Classes will
be held quarterly beginning February 2005.

2005 Four Aces Safety Program Roll-Out

(Continued from front page)
employees to work safely at all times on
every project.

Building on last year’s theme of increas-
ing safety awareness and accountability by
implementing “One-to-One” coaching ses-
sions between each supervisor and
crewmember, this year, IRWIN supervisors
will continue to hold individual safety one-
to-ones with their crewmembers as well as
increase their utilization of Four Aces-
related training modules.

“In developing this year’s program,
CSAC focused on improving the overall
format, as well as increasing the compa-
ny’s ability to measure the Four Aces
Program’s utilization and effectiveness.”
explained Earl Grebing, Vice President of
Operations and CSAC member. “In addi-
tion to conducting regular site safety
audits, the Corporate Safety Department

and Business Unit Managers will regularly
audit the program’s utilization. Feedback
from the audits will be used to enhance
future editions of the program.”

In addition to monthly activities
designed to promote the Four Aces of
Safety, supervisors have a number of pro-
cedural and tool & equipment safety mod-
ules to review with their crews during
daily and weekly safety meetings.

“We have witnessed a steady decline in
incidents since the program’s introduction
in 2000,” said Grebing. “We know it is
successful. By adhering to the program, we
are confident we will continue to effect
positive change within the IRWIN safety
culture.”

For more information about the 2005
Four Aces program, please contact Craig
Jones, Senior EH&S Specialist, at (310)
233-3039.

IRWIN Seeks
Experienced

Craftspeople

IRWIN is seeking
qualified craftspeople
in a variety of trades,
including:

e Backhoe Operators
Crane Operators
Layout Pipefitters
Riggers
Welders
Form Carpenters
Safety Specialists

If you or someone you
know is looking for a
new or better position
with a company that
offers excellent pay &
benefits and unlimited
opportunity for advance-
ment, please contact
John Holmes at: (310)
233-3056.

January 2005
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