
Stainless Fabrication . . .
IRWIN Superintendent Clarke
Bailey begins assembly of a
food-grade stainless steel
piping system to be installed
at a Los Angeles-area brewery.

(See story Page 3)
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IRWIN Construction Group
Distinguished By Innovative,
Customer-Focused Approach 

sk any experienced superinten-
dent and they will tell you, even

the most simple projects have their
challenges. It’s how those challenges
are managed in the field - with the
clock ticking -
that ultimately
determines the
success of the
project. 

Accustomed
to meeting
challenges
head-on and
developing &
implementing innovative solutions is
one of the hallmarks of IRWIN’s
Construction Services group.
Managed by James Connell, a indus-
try veteran with more than 25 years
of field and  management experience,
the Construction Services group has

successfully completed hundreds of
projects which have met or exceeded
client expectations.

“What sets IRWIN apart from
other construction companies is how

well we plan, exe-
cute and follow-
through on proj-
ects,” explained
Connell. “Safety
and quality are two
areas in which we
strive for perfec-
tion. At the outset
of every project,

we work closely with our EH&S
Department to develop a custom Site
Safety Plan that seeks to identify and
address all known hazards. Once the
Site Safety Plan is in place, our
superintendents and foremen review
the plan with 

(Continued on page 6)

A
oised to enter its fourth year,
the Four Aces Safety

Program continues to drive
IRWIN’s safety culture by
providing customized interactive
training activi-
ties designed
to engage,
educate and
inspire our
field person-
nel to work safely
at all times on every project.

“By developing the Four Aces
program, we chose to forego
‘cookie cutter’ safety programs
and their one-size-fits-all
approach to employee safety in
favor of a grass-roots effort that
would allow us to effectively
instill IRWIN’s safety values
throughout our organization,”
noted Earl Grebing, Vice
President of Operations. 

(Continued on page 7) 

Roll-Out of 2004
Four Aces Program
Set for December

P



ike many in our industry, we are
looking forward to 2004 with much

anticipation and hope for a prosperous year
ahead.  

Forecasters are calling for accelerated
economic growth next year, which they
predict will strengthen as the nation con-
tinues along the road to economic recov-
ery. This positive economic outlook, cou-
pled with the increasing level of business
we are observing in the Western and South
Central Regions, leads us to believe that
2004 will provide an increasing number of
opportunities. We have worked hard over
the past year to position IRWIN for these
opportunities and we will aggressively pur-
sue new prospects as they occur.

While we remain optimistic, it’s impor-
tant to acknowledge and thank those who
have sacrificed so much to preserve our
freedoms and give us hope. Specifically,
we would like to thank the men and

women in America’s armed forces who
unselfishly serve to protect our nation -
both overseas and at home. We owe them
our highest respect and gratitude.

We also wish to express our thanks to
another set of heroes who fought so brave-
ly to extinguish the fires that ravaged
Southern California earlier this year.
Thanks to their efforts, the disaster that
devastated thousands of homes and lives -
including several members of the IRWIN
family - was minimized, preventing further
loss of life and property.

As we did after September 11, we must
look back on the past year with pride and
comfort in knowing that even in the most
difficult of times, we exhibited the utmost
compassion. I would encourage all of us to
be mindful of the quality of our lives and
make an effort to give something back to
our country and communities in 2004.

John Dewey

President’s Message

Taking Time to Thank Those
Who Are Making A Difference . . .

Stay Safe This
Holiday Season!  

Whether you’re at work,
home or on the road this
holiday season, it’s easy
to become distracted.
Keep safety in mind at
all times.

Don’t drink and drive!
Think before you act
and always be on the
look-out for hazards
around you.

Let’s ring in the New
Year merrily and
SAFELY!

2 IRWIN Insider December 2003

L

Happy Holidays
From

Our Family to Yours
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Employee Benefits Update

Voluntary Insurance Products Available
IRWIN offers AFLAC Insurance for voluntary insurance products. There will be an AFLAC representative at your   
job site during the months of December and January. You will have an opportunity to purchase additional life, 
disability, cancer, accident and long term care insurance coverage. For more information, call (310) 233-3010.

rediting Ventura’s strong third and
fourth quarter performance with the

group’s ability to respond quickly and
effectively to repairing fire-damaged
facilities, as well as the successful
completion of a major turnaround, Ventura
Manager and IRWIN Chief Operating
Officer Thomas J. Rausch says the group
is highly focused and optimistic about the
year ahead.

“In October, we completed a major
planned turnaround that involved both on-
and off-shore construction as well as shop
fabrication of stainless steel and alloy
piping,” said Rausch. “Led by Tyrell Leger,
John Ulrich, Harry Vigil, our crews worked
more than 16,000 manhours with excellent
safety and quality performance, resulting in
high client satisfaction ratings.

“In addition, we responded to an emer-
gency shutdown at a production facility in
the Piru area as a result of damages stem-
ming from the recent wildfires,” Rausch
added. “We were on site within 24 hours
with a crew working to install a pressure
balancing system and performing accompa-
nying tie-ins. In spite of scheduling and
material challenges, we were able to com-

plete the project on time,
with minimal interruption.
I would like to recognize
Superintendent Curtis
Chamberlain and his crew
for their outstanding
effort.”

The Ventura group
also completed a planned
offshore facility shut-
down. The project was managed by
Ken Stinnett and Larry Bruns and was
staffed by more than 25 craftsmen -
some of which were  dispatched from
IRWIN’s Long Beach office. 

In addition to the field work, the
fabrication shop - under Superintendent
Clay Graves - has been busy supporting the
shutdowns and providing stainless steel pip-
ing fabrication in support of ongoing proj-
ects at a major Los Angeles brewery.

“We are currently in the process of fab-
ricating four tantulum-lined, heavy-walled
pressure vessels for shipment to China,”
Rausch noted. “These unique vessels have a
wall thickness in excess of two inches and a
diameter of 12 feet. It’s exciting to be able
to complete these kinds of projects.”

Ventura

Fire-Damaged Facility Repairs,
Planned Turnarounds & Shop
Projects Boost Region’s Activity

C



by Chris Pauly, Manager
As a company that counts safety first

among its core values, we are pleased to
announce that 2003 has been the safest
year on record for the IRWIN Maintenance
Services Unit.  

Having completed nearly 2 million
manhours without a lost time incident and
nearly 1 million manhours without an
OSHA recordable, the Maintenance Unit
has experienced an exceptionally “safe”
year.  The credit for our success rests
squarely with the more than 300 men and
women who make up our maintenance
team, as well as the very capable and
experienced group of superintendents and

foremen who provide supervision at indus-
trial facilities across Southern California.

By utilizing proven safety programs
such as our Four Aces, Short Tenured
Employee Program (STEP), and Illness &
Injury Prevention Program (IIPP), we are
achieving desirable results.

While we are pleased with our perform-
ance this year, it’s imperative that we
remain focused in 2004 - particularly in
light of the fact that we will be starting the
year with a major turnaround at one of our
maintenance sites.

I want to wish all of those who have
contributed to our success this year a very
happy holiday season.

Maintenance Services

Celebrating the Maintenance
Group’s Safest Year On Record
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Engineering Services

Hobbs-Bannerman Engineering
Emphasizing Design-Build Services
by John Strawn, Manager
Emphasizing our design-build services,
Hobbs-Bannerman Engineering recently
completed the design of a hot oil heater

unit at an area plastics company
and is currently designing a grain
loading and storage project at a
Los Angeles-based brewery.
These projects will be constructed
by IRWIN’s Construction
Services unit.

The advantages of offering

design-build services in tandem with the
IRWIN Construction Services unit is that
our clients have a single source of respon-
sibility and a single point of contact, with
engineers and contractors working together
as a team.

In addition to these design-build proj-
ects, HBE is completing the engineering
and design of a 5-megawatt cogeneration
unit for a local oil production company as
well as ongoing property development
engineering in nearby Signal Hill. 

IRWIN Seeks
Experienced
Craftspeople 

IRWIN is seeking
qualified craftspeople
in a variety of trades,
including:

Backhoe Operators*
Crane Operators*
Layout Pipefitters
Riggers
Welders
Form Carpenters

If you know of someone
who may be looking for
a new or better position,
please have them
contact Shalah Smith
in Human Resources at:
(310) 233-3016 or toll
free at (800) 298-5711.

* Equipment operators must be
City of Los Angeles certified.
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By most accounts, construction activity
in the Houston area is expected to increase
significantly in 2004. According to Rick
Stevens, General Manager of IRWIN’s
South Central Region, the market will be
driven by several key pieces of environ-
mental legislation.

“Clean fuels legislation will be a major
factor in construction planning in 2004,”
Stevens said. “This presents an opportunity
for us to demonstrate the quality of our
design and build capabilities, as well as
general construction abilities.”

To capitalize on upcoming opportuni-
ties, the South Central Regional office has
been actively pursuing projects at a wide
range of facilities.

According to Louis Karambis, Regional
Business Development Manager, the key to
maintaining IRWIN’s momentum in the
South Central market is continuing to build
the company’s reputation for providing
quality, on-time construction.

“This is a tremendous market,”
Karambis said. “But your reputation is on

the line with
every project.
We have done
a good job of
establishing
ourselves as a
capable and
reliable con-
tractor. 

The group
is currently
working on a water condensate and
demineralization system expansion
project at a Corpus Christi-area
water treatment facility.  The
project is being managed by Pat
Broussard, with civil crew supervi-
sion from Larry Breaux and
mechanical supervision from Alan
Landry. 

“We are very excited about the opportu-
nities for the new year. We would like to
wish all of our customers, field   personnel
and their families a very merry holiday
season,” Karambis said.

South Central Region

2004 Market Outlook Positive;
Further Penetration Expected

Awards & Letters

EH&S Department and Maintenance Unit Recognized
he Environmental Health & Safety Department has been recognized for its contribution during a recent
Community Forum. Department Manager Russell Bilodeau spoke on behalf of a local refinery’s efforts to 

protect  the local environment.
IRWIN’s Maintenance Services Unit superintendents Butch Richards and Lorenzo Robles were recognized

recently for their crews’ outstanding performance while completing a FCCU/USGP Optimization Project at a local
refinery. The project was completed on schedule in spite of difficult demolition and revamp challenges.

T
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by Randy Renny, Manager
Having successfully completed a busy

fall outage season, the IRWIN Energy
Services group is
gearing up for an
early spring, which
will include a size-
able project starting
in January.

This has been one
of the busiest years
in the history of the
group. Topping this
year’s achievements,
we recently complet-
ed our largest single

outage at a Wyoming power plant, which
included a burner replacement, water wall
repairs, superheater repairs, air preheater
modifications, and a roof tube replacement
and water wall repairs to a second unit.  

In addition, we completed a Wyoming-
based outage that involved replacement of
reheat pendants and water wall repairs.

The credit for our recent success goes
to our outstanding group of estimators,
project managers and craftsmen who work
to ensure that our projects are completed
on schedule and to the complete satisfac-
tion of our clients.  I would like to thank
our entire staff and wish everyone a happy
and safe holiday season!

IRWIN crewmen 
guide a replacement
reheat pendant tube
panel during a recent
outage.

Construction Services 

Energy Services

Group Finishes Year On High Note

(Continued from front page)
our crew members to ensure that everyone
understands our objectives and is prepared
to work safely, and meet all quality
requirements. Then, as new crew members
are added, they are given one-on-one
instruction by our supervisors according to
the plan.”

In addition to their responsibility to
provide site-specific training, IRWIN
superintendents create and maintain open
lines of communication with our clients.
This allows them to quickly address any
challenges as well as discuss opportunities
to improve or enhance the project.

The group is currently focused on
several projects, including a flare improve-
ment project at a Los Angeles-area
refinery that includes civil, structural and

piping construction. The group is working
with IRWIN subsidiary Hobbs-Bannerman
Engineering to complete a reactor replace-
ment design-build project at a Los
Angeles-based plastics company.  This
project comes on the heels of the success-
ful completion of a hot oil heater unit
installation at the same location.

Other jobs recently completed by the
Construction Services group include a
benzene reduction project at a Wilmington
refinery, a roof replacement project at an
El Segundo power plant, and a free water
knock-out system and area clean-up
project at a Long Beach area oil produc-
tion company.

“I would like to acknowledge all of our
supervisors and crewmen for their out-
standing performance,” Connell added.
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Environmental Health & Safety

Break In Work Schedule Provides
OSHA Safety TrainingOpportunity

(Continued from front page) 
“As a result, we have significantly

reduced the number work-related incidents.”
Building on last year’s theme of increas-

ing safety awareness and accountability by
encouraging our field supervision and crafts-
men to accept increased responsibility for
safety planning, performance and reporting,
the 2004 Four Aces Safety Program calls for
implementation of “One-to-One” meetings
between each supervisor and crewman.

“In developing this year’s program, the
IRWIN Corporate Safety Action Council
(CSAC) explored a number of ways to fur-
ther personalize safety training, thus improv-
ing communication and relations between
field supervision and their crews,” explained
Russell Bilodeau, EH&S Manager and
CSAC Chairman. “The One-to-One meet-
ings will enable each supervisor to get to
know his crewmembers on a more personal
level, and it will provide an opportunity for

the supervisor to share our safety philosophy,
values and expectations personally with each
member of the team.”

The new Four Aces
Safety manuals will be
distributed later this
month, with implemen-
tation to begin in
January.  In addition to
monthly activities
designed to promote
the Four Aces of
Safety, “Attitude,
Awareness, Action
and Accountability,” supervisors will have
a number of procedural and tool & equip-
ment safety modules to review with their
crews during daily and weekly safety meetings.

For more information about the 2004
Four Aces program, please contact Russell
Bilodeau at (310) 233-3072.

2004 Four Aces Safety Program Roll-Out

Taking advantage of seasonal down
time, the IRWIN Energy Services manage-
ment team utilized the opportunity to com-
plete a 30-hour OSHA training program
conducted by the EH&S Department.

“I would like to thank the EH&S
Department for putting this program togeth-
er for us,” said Randy Renny, Energy
Services Manager. “This training is essential
for our project managers’ toolbox. This will
help us remain at the forefront of safety as
we start the new year.”

Attending the training
were (seated L-R) Energy
Services Manager Randy
Renny, Project Managers
George Ables, Tom Boyles,
George Azbill, Jay
Mathews, Business
Development Representative
Joe Cascia, Coordinator
Kevin Warner, Project
Manager Ray Flores, and
Safety Representative Cliff Hopper.  
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o you know a skilled craftsperson or
supervisor who would be interested in

working at IRWIN?  If so, refer them to the
Personnel Department and
receive a  cash award!

Employees who refer quali-
fied local craftspersons and
supervisors to the Personnel
office may earn $250 for each
Pipefitter, Backhoe and LA
City-Certified Crane Operator
and $500 for each Layout
Pipefitter & Foreman/
Supervisor who is hired and
remains employed with the
company more than 60 days.

“This is a great opportu-
nity for our employees to

assist in our effort to recruit qualified
and experienced craftspeople and supervisors,
while earning extra cash for themselves,”
explained Tom Hooper, General Manager of
Administration. “Referrals will be accepted
for the Long Beach and Ventura regions.”

Referrals can be made by mailing or

faxing a referral card to the Personnel
Department. Call (310) 233-3038 to request a
referral card, then deliver your completed
referral card to the Personnel office or fax it
to: (310) 834-6281 prior to the applicant’s
arrival.

Applicants must notify Personnel at the
time of initial application and interview that
they were referred by a specific IRWIN
employee. Referrals made after the applicant
has applied, or in ways we are unable to
verify, will not be eligible for the incentive.

Referred applicants must be drug free and
able to pass a physical examination. Layout
pipefitters and supervisors must also success-
fully complete an oral interview and be rec-
ommended for hire by a member of the
management team.

Only active IRWIN employees are eligible
for the incentive award. Referred applicants
cannot have worked for IRWIN in the past 12
months.

For more information about IRWIN’s
Craftsman/Supervisor Referral Program,
contact Dale Shipman at (310) 233-3038.

Craftsman/Supervisor Referral
Incentive Program Announced
D

IRWIN 401(k) Plan Open Enrollment
Companywide response to this summer’s 401(k) Plan open enrollment served to underscore increasing

employee interest in this important retirement planning option. For eligible employees who missed the
opportunity to enroll in the program this summer, or for newly eligible employees, IRWIN’s Open Enrollment
Period will extend from now through January 15, 2004.  For employees who want to maximize their
retirement savings potential or benefit from significant tax and investment advantages, the IRWIN 401(k)
Plan can play an important role in one’s overall retirement strategy. 

Plan participants may choose from a variety of investment options ranging from individual funds to
asset allocation funds - each of which is designed to match individual financial goals and risk tolerance.
For eligibility information or more details about the Plan, please contact Tammy Liter at (310) 233-3010.


